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By Email
MEMORANDUM
To : Heads of Agency Members
From : Chua Hoi Wai LL\_
Chief Executive
Re . Agency Heads Meeting

Date . April 7, 2021

| write to cordially invite you to attend the Agency Heads Meeting to be held on April
19, 2021 (Monday), from 10:00 am to 12:00 pm to explore and discuss the issues as listed
on the agenda. The meeting will be conducted through Zoom online meeting.

Enclosed for your perusal please find the agenda of the Meeting and time allocation
for the discussion of each agenda item (Appendix). You are welcome to attend the whole
meeting or join the discussion of any particular agenda items that may interest you.
Please register on-line here if you are able to attend the Meeting. Zoom online meeting
link will be provided to enrolled participants afterwards.

Should you have any inquiry, please feel free to contact Ms CHEUNG Lai-wah, Chief
Officer (Membership Liaison & Service) on 2876-2455.

We look forward to your participation and support.

Encl.
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Agency Heads Meeting B S5 F ==&

Date: April 19, 2021 (Monday)
HEf: 2021 F£4H19H (E8H—)

Time: 10:00 am — 12:00 pm (Participants could join the online meeting at 9:45 am)
F5E : £ 10:00 2P 12:00 ( L 9:45 ol EARE L&)

“Zoom” online meeting (Pre-reqistration is required)
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Upcoming activities of the 75™ Anniversary of the HKCSS

5 BERETES

IT Strategy Review conducted by Social Welfare Department
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New Election System of the Legislative Council and the Chief Executive of the HKSAR
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For Subvented Agency Members ( 10:40 pm - 12:00 pm )

BERES SMEANERE ( LF 10:40 - 5 12:00)

Update of the Review on Enhancement of Lump Sum Grant Subvention System
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Service Review of Subvented Services
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Appendix
M

For Subvented Agency Members and Non-Subvented Agency Members ( 10:00 am — 10:40 am )
HEKESERIFEKIEE EHENESE ( £ 10:00 - 4 10:40)
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